Core Indicators Work Group
December 2, 2009 Teleconference Minutes
Present: Brenda Guarda (chair), Sherri Deamond, Mary-Anne-Pietrusiak, Julie Stratton (recorder), Brenda Wannell, Anne-Marie-Holt, Ahalya Mahendra, Popy Dimoulas-Graham, Jennifer Skinner
Regrets: Sue Bondy, Nam Bains, JoAnn Heale, Katherine Russell, Peggy Patterson
1.0 Approval of Minutes from September 30, 2009. 

· The minutes were minutes approved without any changes

2.0
Approval of Agenda

· The agenda was approved and item 3.8 – PHAC project was added
3.0
Old Business

3.1
Standardization discussion addition to wiki (Sherri)

· No update to this
· ACTION: Brenda to add this as an agenda item for next meeting

3.2  
CIWG Terms of Reference (Mary-Anne)

· Mary-Anne distributed the new terms of reference, modified with suggestions from the last meeting. 
· The group discussed a few additional points.

· ACTION: Mary-Anne will revise and send out to the CIWG for approval by December 18, 2009.

3.3
CIWG Chair (Brenda G)
· Although Shanna Hoetmer is the new chair for this working group, she is on maternity leave for the year. Brenda G. will be the interim chair in Shanna’s absence. Shanna is expected to return in October 2010.

3.4
CIWG Membership Lists (Brenda G)
· Brenda G will update the Core Indicators Working Group membership list. Ahalya indicated that she will be on mat leave starting Friday Dec 4th and Popy will be her replacement – she returns December 2010. Anjali from ICES will no longer be participating on the working group as she is leaving ICES. Brenda is waiting to hear about a replacement from the Anjali’s Director. Brenda will follow up in a few weeks time.

· ACTION: Sub-Group lists – some need updating – Brenda asked that the sub-group leads update the lists as needed

3.5 Core Indicators Strategic Directions/Operational Plan

· Brenda sent out revised operational plan/work plan which the group reviewed.
Under Planning Theme

· Logic model – The group does not think that a logic model needs to be developed. This will be removed from the work plan.

· Terms of Reference – The timeline will be changed to January 2010

· Update Organizational Chart – Sherri will update the chart with a timeline of January 2010
· Updating Membership Lists – Brenda is coordinating

· Updating Sub-Group Membership Lists – to be completed by each of the sub-group leads – timeline April 2010

Under Resources (Financial) Theme

· Contribute to APHEOs position paper to the OAHPP – Any action from the OAHPP will need to be deferred until 2010 when H1N1 activities slow down.  Mary-Anne Pietrusiak, Anne-Marie Holt and Brenda Guarda will attend the OAHPP meeting, along with members from the APHEO Executive.
Under Membership Theme

· New welcome letters – These are sent out to new members and affiliates who join APHEO – Sherri will assume responsibility of revising these.
· Pool of reviewers for the indicators 
· Sherri will add a note about being involved in core indicators in the welcome letter. 
· When developing the reviewer list, include a section that describes the person’s area of expertise. 
· We would like to have access to APHEO members’ area of expertise that is collected on the membership form.

· ACTION: Discuss ability to obtain this data from the Executive, and include a note on the membership form indicating that these data may be used to contact members for participation in APHEO committees. Brenda will follow up with APHEO Executive. 
· New timeline is 2011.
· Develop orientation process for new members, sub-group members

· This is in progress. 

· Orientation materials will be added as a new section on the Core Indicators web site.

· Mary-Anne has developed some generic materials. Popy will also assist.

· To include terms of reference, how core indicators are developed, checklist

· Timeline 2010

· Develop promotional material

· Purpose would be for conferences and workshops on core indicators.

· Develop logo, poster, brochure etc. – brand this more

· Promotion to get new members involved

· ACTION: Move to promotion section of the work plan

· Keep sub-group members up to date with CIWG activities

· This needs to be a standing item on all sub-group agenda’s
· ACTION: Develop of agenda and minutes templates for consistent look – Brenda will develop by March 2010.

· Develop orientation package for external reviewers

· Adapt orientation checklist for this one too – add other components as needed. Not sure who is doing this.
Under Promotion Theme

· Develop logo – wait until meeting with OAHPP in January 2010.

· Promote at annual APHEO conference/workshop – Next workshop will be in spring 2010. 

· Develop web-based resource aligning the OPHS with the indicators – Document is in progress. Needs to be finalized and converted to be web-based. Ministry has asked about exploring a guidance document. 
· ACTION: Brenda will follow up with Elizabeth Rael.
· Revise website – Mary-Anne is working on this now and will report back in March 2010.
· Create web page with links to other existing indicator projects (eg CIHI, Stats Can etc) – involves revision of the existing Reference page. Sherri will take this one on for 2010.
Under Data Sources and Indicators Theme

· Continue to revise/develop indicators and sections of the APHEO wiki (work on the indicators and the web page pieces) – all these are in progress

· New subgroups for priority area – child health on hold, social determinants to start in 2010, injury on hold
· Create ad-hoc sub-group to revise sections of the APHEO wiki not specific to a particular subject area (related to the data sources) – we should review and assign to sub-groups as applicable. Assess what is left over at the March 2010 meeting. Brenda to take this on.
· Consider how to include tracking ongoing issues with data sources, indicators, and other resources – removed 
· Address data gaps – Deliverable with revised data gaps document – similar to OPHS – remove
· Continue to align indicators with OPHS – Remove: similar to above bullets about OPHS
· Consider aligning indicators to provincial indicators  - Remove:  similar to above items
· Assess new data sources and contact owner organizations for access:  not sure about action with this
· Based on feedback from subgroups and items identified via APHEOlist, contact data owner organizations to address data quality issues: not sure about the action with this
ACTION – Brenda will revise the work plan and send out. Discuss further at next meeting.

3.6 Website Changes (Mary-Anne)
· No progress to date.
3.7 Thank-you letters and e-mails (Brenda G)
· Thank you letters went out to sub-group leads and their organizations.  It was suggested that thank you emails go out to subgroup members when they leave a subgroup. 
· ACTION: Sub-group leads need to let Brenda know when a sub-group member leaves the group.

· ACTION: Brenda will draft something to go out to members on a consistent basis. 
3.8 PHAC Project (Mary-Anne)
· Mary-Anne is finalizing the account so that the project can be officially closed. 
4.0 
New Business

4.1 French Indicators on website
· Some of the French indicators require minor revisions. APHEO will try to accommodate the minor revisions by obtaining assistance from members who speak and write French.  Brenda to contact Kerri Watkins from PHAC to see if she can assist with making these minor changes to the indicator. 
ACTION: Jennifer S to forward indicator to Brenda.
· It was also asked that the word ‘French” be changed to ‘Français’
ACTION:  Brenda to make this change to website

· If modifications result in large differences between the English and French version, the French version will be removed. 
4.2 
Impact of H1N1 (Brenda) – it was noted that many of the components of the work plan needed to be deferred due to H1N1
4.3
Publications and the Core Indicators (Sherri) - deferred

5.0
Sub-group updates

5.1
Cancer, Smoking and Sun Safety Sub-Group (Brenda G)

· Cancer incidence and OBSP data sources have been updated.
Group work is complete.

5.2 
Healthy Eating and Active Living Sub-Group (Jennifer or Peggy)
· Deferred until next meeting.

5.3
Reproductive Health Sub-Group (Mary-Anne)
· No new work – deferred until next meeting

5.4 
Infectious Diseases Sub-Group (Sherri)
· No new work – deferred until next meeting

5.5 
Injury and Substance Misuse Sub-Group (JoAnn)
· JoAnn not present at the meeting – deferred until next meeting

5.6 
Built Environment (Ahalya/Popy)
· Popy will be assuming role as Chair while Ahalya is on maternity leave.  Work of the group has been put on hold until H1N1 activities decrease 

5.7 
Social Determinants of Health (Anne Marie)
· The last meeting of the group was cancelled due to H1N1.  Anne Marie is still the acting chair of the group.  She will advise at a later date whether she can continue as the chair (dependent on her involvement with the APHEO Executive in 2010). 

6.0 
Next meeting to be scheduled for sometime in March (avoid week of March 15th). ACTION: Brenda will send out an invite.
