APHEO: Core Indicator’s Project 

Strategic Direction Session
December 5, 2008
Facilitated by Kim Bergeron

9:15 to 4:00

Public Health Agency of Canada Office

180 Queen Street West, 11th Floor, PHAC Dome
Teleconference details: 416-212-0400 (For calls within Toronto), 1-866-355-2663 (Outside of Toronto), Pass Code 7403 followed by # (pound sign)
Agenda

1. Welcome, Introductions, Purpose of Session (Kim Bergeron)
2. Celebration! (Mary-Anne Pietrusiak)
3. Lay of the Land 

a) APHEO-Strategic Direction (Joanna Oliver)

b) PHAC Project (Harleen Sahota)

c) Ontario Public Health Standards (Joanne Thanos)
d) Performance Indicators (Julie Stratton) 
B    R    E    A    K 

e)   Agency for Health Protection and Promotion (Dr. Natasha Crowcroft)
f)    Survey Results (Kim Bergeron) 
4. Group Work: 

Visioning Exercise to Identify a Strategic Direction 
L   U    N    C    H  
Building the Strategic Direction: (Small Group Work) 
1.
What are the challenges faced to achieve the vision? 

2. 
What are solutions to overcome the challenges identified? 
3. What are the priorities to achieve the vision? 
5. B   R    E    A    K
6. Next steps (Kim) 
7. Closing remarks/ evaluation form (Mary-Anne) 

